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Why AXIA? And why now?
We are often asked, “Why AXIA Physician Solutions?” and
“Why now?” As to the “Why?” question: For the leadership
and team members of AXIA Physician Solutions, the
answer has always been simple. AXIA Physician Solutions
was created to support the needs of physicians who are
both successful clinicians and business owners and prefer
to maintain their independence.
As to the “Why now?” question: The current healthcare
climate is outpacing the availability of people and
resources required to successfully navigate the next
chapter of healthcare for small group providers.
This rapid cycle change has enabled AXIA Physician
Solutions to leverage its infrastructure to create a
unique approach to new services and support that is
customized to those physicians who prefer to operate
an independent medical practice.
We are all reading the same headlines, but are we
all taking the same action to preserve success in the
future? The healthcare landscape continues to evolve
and physicians are finding themselves navigating an
increasingly complex environment. As an example, over
the past four years, both Medicare and other payers
offered incentive-based opportunities to physicians
willing to invest in compliant electronic health record
systems. Looking forward to the next four years, CMS is
introducing a new program that will enforce financial
penalties for those physicians who have not made a

transition to an environment focused on care outcomes.
The MIPS program, scheduled to start in January 2017,
implements an incremental penalty structure for program
non-compliance.
On a more positive note, many commercial payers are
offering to provide performance incentive opportunities
to physicians who are able to demonstrate high quality
and cost efficient patient care. Meeting and attesting to
new criteria takes time, energy and expense, and small
group physician offices often lack resources to comply
with these criteria. By updating its current offerings,
AXIA Physician Solutions is better positioned to leverage
technology and experience on behalf of its customers,
resulting in a support structure that is designed to
enhance the clinician’s quality, operational and financial
performance in an outcomes-driven world.
In closing I would like to share with you that the term
AXIA was chosen for a very specific reason. In Greek,
AXIA means “value” and serves as a daily reminder to
our team as to our responsibilities in earning the trust
and confidence of our customers every day. I would like
to encourage you to reach out to learn more about AXIA
Physician Solutions firsthand and how we can help you.
Regards,
D. Patrick Easterling, President
AXIA Physician Solutions

We take care of you.
A physician’s ability to concentrate on the science
of medicine and caring for patients can be easily
disrupted today by converging factors: healthcare
reform, regulation, value-based purchasing, payer
negotiations, rising practice expenses and other forces.
AXIA Physician Solutions believes in developing a
strong partnership with your practice to identify
opportunities for boosting financial and clinical
success. Our real-world experience inside medical
practices makes us a valuable adjunct to your own staff
and insight.
Our team has implemented strategies that achieve both
clinical and financial goals for hundreds of medical
practices. For some groups, their primary goal is to
enhance the business and clinical performance of their
practice. Others are comfortable with their
performance but they simply lack the time or access to
resources to solve the challenges of managing a
successful physician practice in healthcare 2.0.
AXIA brings together experts, powerful technology
and practical solutions to support your practice and
achieve your goals.

Our expertise and resources encompass five main areas
of emphasis for your independent practice:
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AXIA Physician Solutions is part of a large health and
medical organization, yet we operate completely
independently. That means we’re not only nimble but
we also offer expertise and resources that independent
practices normally might have to seek from multiple
vendors, or not find at all.
And our proprietary Virtual Practice Administrator
technology uses real-time monitoring to
benchmark your practice against the prioritized
key performance indicators.
Most importantly, we’re good at what we do. You should
expect a confident, experienced business partner who
values patient care as highly as you do.

We know that you want to prioritize patient care.
So let AXIA prioritize the care of your practice.
REVENUE CYCLE
SERVICES

OPERATIONS
OPTIMIZATION

VIRTUAL
PRACTICE
ADMINISTRATOR
ADDITIONAL
SERVICES

EHR CLINICAL &
QUALITY SOLUTIONS

Powerful clinical
and business
resources for the
physician and ofﬁce
administrator.
Percentage of physicians who spend more
than one day per week on paperwork

58%

70%

2014

2013

Let AXIA ensure that you spend less time on
paperwork and more time with your patients.*
*Source: Medical Economics

Our mission is to ease the burden of the many
distractions taking time away from the patient
that are outside the control of the physician and
office administrator, such as:
•
•
•
•
•
•

Regulatory changes
Compliance
Alternative payment models
Clinical dashboards
Payer mandates
Financial dashboards

While many consulting firms may offer a handful of
services for medical practices, AXIA Physician Solutions
offers a comprehensive, fully integrated slate of services.
We pride ourselves on our ability to implement
strategies and solutions that achieve the unique clinical
and financial goals you’ve outlined for your practice.

Delivering
innovation to
independent
physician
practices

Virtual Practice Administrator
AXIA Physician Solution’s proprietary Virtual Practice Administrator (VPA) technology is the
central thread that binds all of our services together and keeps your practice running at
peak performance. We monitor and benchmark your data in real time so we can quickly
identify and address opportunities to achieve results.

We’ll keep track of your practice goals so you can get back to caring for patients.
• Shared institutional knowledge

• Quality dashboards

• Real-time monitoring of industry KPIs

• Development of daily tasking notifications

• Dedicated practice technician

• Proactive review and coaching

• Daily, weekly and monthly check-ins

• Monthly performance reporting package
with on-site meeting review

• Benchmarking to MGMA, CMS and U.S.
census data

• Online resource center

• Operational dashboards

• Sharing of best practices

• Financial dashboards

• Annual user groups and networking

You don’t
need more
consultant
reports – you
need AXIA
solutions.

Operations optimization
This service sets AXIA Physician Solutions apart from consulting companies. Any company
can deliver an assessment of what needs to change at your practice to maximize success.
The trouble is you don’t have the time to implement those changes. Our experienced team
partners with you to provide the resources and materials needed to make change possible.

We don’t just recommend changes. We help make them happen.
• Policies and procedures

• Materials management

• Scheduling optimization

• Business office practices

• Best practices

• Privacy and security

• Workflow evaluations

• Personnel policies

• Patient administrative services

• Training

• Medical records

• Education

• Financial management

• Payer updates

Rethink how
robust billing
can be.

Revenue cycle services
Most people think of revenue cycle services as “just billing.” However, billing is just one small
piece of this intricate process. Our revenue cycle services not only address the big picture
but also all the small details that can add up if overlooked. We offer full revenue cycle
strategies that start well before a patient ever steps foot inside your office.

Many companies offer revenue cycle services. We keep your revenue cycle thriving
through expert resources, solutions and oversight, including:
• Executing administrative work for physicians • Patient no-show and cancellation tracking
• Payer rules engine

• Payment posting services

• Pre-authorization tracking

• Charge capture and audit

• Increased clean claim rates

• Fee schedule management

• Submitting secondary claims

• Up front payment support

• Raising collections

• Early out payment support

• Reducing accounts receivable days

• Collection agency support

• Online scheduling

• Real-time insurance eligibility tracking

• Patient portal & online payment

Your
experience.
Our solutions.
Unparalleled
results.

EHR clinical and quality solutions
EHRs can serve many functions for practices, and it’s important to use your EHR data to
your and your patients’ advantage. We develop robust clinical, financial and operational
dashboards to monitor your clinical and quality outcomes to better position you for success.

Your expertise added to our solutions produces unparalleled results.
• MU, PQRS, NCQA, PCMH, HEDIS,
MACRA guidance

• Managing and updating quality indicators

• No slowdowns in patient visits

• Maximizing pay for performance
opportunities

• Single patient face sheet

• Developing new age clinical dashboards

• Simple order transmission

• Embedding drug monographs inside
the EHR at the prescribing moment

• Keeping current on governmental
compliance (ICD-9, 10, 11)

• Care collaboration

• Streamlined clinical workflows

• Population Health Management

• Streamlined approach to
order transmission

• Patient mining (overdue for care,
chronic illness)

Credentialing
and clinical
quality
consulting?
We’ve got that
covered, too.

Additional services
Above all, AXIA recognizes that your time and resources are valuable, which is why we
provide a host of additional services from credentialing, which can be time and labor
intensive, to fantastic group purchasing rates.

It’s just another way we partner with you to make your job easier and
more efficient.
• Network managed care contracting

• Financial and Managed Care consulting

• Credentialing

• Educational programs

• Group purchasing

• NCQA Physician recognition programs

• Clinical quality consulting

Strategies that strengthen today’s
physician practice for tomorrow
Start with our assessment
We offer a confidential assessment to
provide an initial data analysis of your
practice, regardless of which practice
management system you use.

Your assessment will cover comprehensive
areas of your practice:

AXIA Physician Solutions is a separate legal
entity under the Novant Health umbrella
and we are legally bound to maintain and
protect client data, so you can be sure
your information is secure with us. We are
contractually prohibited from sharing your
data with any other Novant Health entities,
including the Novant Health medical group
and its physicians.

• Revenue cycle

Visit AXIAPhysicianSolutions.com
or call 888-384-4975 to get started.

• Practice growth and capacity
• Coding
• Patient demographics
• Quality
• Payer assessments
From there, we’ll share our findings
and recommend services we feel would
be most meaningful to support you and
your practice. We look forward to exploring
how we can partner to make your practice
even better.

AXIAPhysicianSolutions.com
888-384-4975

